
 

Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 Highland Elementary School 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

District Strategic Objectives 

A.    
Develop a systematic 
process using data to ensure 
effective use of resources 
 

B. 
Create a district vision and 
plan for integration of 
technology into the 
educational environment  

C.   
Design high-quality 
learning experiences 
in all educational 
settings that engage 
students and enable 
access for all 
learners 

D.  
Provide a continuum 
of academic and 
social / emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate 
and culture to promote 
high expectations and 
develop successful 
learning environments 
 
 
 
 
 



 

School - Strategic Initiatives – Highland 

Develop teacher capacity to 
analyze data (MCAS, 
Benchmarks, DIBELS, GRADE, 
etc.) at the school, grade, class, 
and individual level to 
improve student achievement 
as well as to make 
adjustments to instructional 
practices.  

Through the support of site 
leadership and coaches, 
utilize and integrate 
instructional technology 
(Pearson Realize, etc.) to 
foster student engagement 
and content delivery across 
all grade levels. 
 

Expand the 
implementation of 
rigorous, 
differentiated math 
and literacy centers to 
increase student 
proficiency as 
evidenced by 
observation feedback 
and regularly 
scheduled meetings 
with coaches. 

Sustain PBIS Tier I 
implementation and 
expand to other school 
settings based on 
feedback from staff 
surveys, PBIS 
assessments, and SWIS 
data. 

Utilize a variety of 
methods to 
communicate with 
families regarding 
school-wide activities, 
happenings, and 
initiatives that 
contribute to student 
growth and learning. 

Survey staff and families twice 
a year to inform the focus of 
current and future school 
improvement goals.  

 Facilitate staff 
participation in Early 
Release Staff 
Development (ERSD) 
offerings that align 
with school initiatives 
as well as Student 
Learning Goals (SLGs) 
and Professional 
Practice Goals (PPGs).  

Continue use of Tier II 
strategies to target 
students needing 
additional social, 
emotional, and 
behavioral supports.  
 
 
 
 
 

Improve school climate 
through the continued 
expansion of timely and 
accurate communication, 
including emails, 
Manning Memos, 
webpage use, School 
Messenger, Highland 
Happenings newsletter, 
surveys, etc. 

   Refine the district 
STAT process to 
effectively identify and 
monitor students at 
risk for academic, 
social, emotional, and 
behavioral needs. 
 

 

 

  


